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PROJECT PERFORMANCE—CONTRIBUTION TO THE STRATEGIC PLAN GOALS

	Outcomes

areas under UNDP strategic plan 2008-2011
Strengthening National Capacities for the promotion and protection of rights and gender equality enhanced.
	Purpose and expected outputs Enhanced representation in decision making bodies of underrepresented groups women and PLWD; capacity for response against GBV; support to enactment of gender equality laws;
	Results achieved

UNDP facilitated capacity building for women and people living with disabilities to stand for 2013 elections.

Advocacy against GBV was undertaken during the 16days of activism, Women’s day and International day of the girl child.  

 Strategies aimed at attainment of gender equality were developed.
	Reasons if progress below target
Due to change in leadership in the Gender and family Issues Unit some activities were postponed. 
	Sustainability
Enactment of national laws will enhance compliance by all government ministries to integrate gender issues in their development agenda.
	Recommendations and proposed action
Government should designate full time officials on gender issues.

Attach human resources to the GFIU since donor funds are not foreseen to cover staff complements. 

	
	
	
	
	
	

	
	
	
	
	
	



RESOURCES USED IN THE REPORTING PERIOD

Project resources:
EU Replenishment: $151,816.00
PROJECT PERFORMANCE— MAIN CHALLENGES
[If applicable, please tick the challenges experienced in your project  ( if for example your project was facing challenge with staffing issues and something else you can click on number 5 and add number 7) in the column other please describe the challenge.]
	INTERNAL FACTORS: 
	

	1. Staffing issues
	X

	2. Insufficient implementation period
	X

	3. UNDP procedures 
	 FORMCHECKBOX 


	4. Insufficient funding 


	 FORMCHECKBOX 


	EXTERNAL FACTORS:
	

	6.Delays caused by external factors (wars, revolutions, severe climate change, etc)
	 FORMCHECKBOX 


	7.Delays caused by government partner (political change, lack of political will, etc)


	X

	8.Other (please specify) 

____________________________________________


	 FORMCHECKBOX 



. 
PROJECT PERFORMANCE—MAIN OPPORTUNITIES
Please list the main opportunities which were the key enabling factors to suport the implemenation of the project. 
1. Commemoration of International events in swaziland are fully prioritise by the government of swaziland.  These has resulted in some events to be graced by the presence of high government officials in the rank of the Prime Minister.
2. Collaboration with the private sector has also resulted to project success. 
RATING ON PROGRESS on PARTNERSHIPS

{Please tick the appropriate boxes and describe the level to which the project has contributed to strengthening partnership with different stakeholders).





   Strengthened    Somewhat         Unchanged







  Strengthened    

	1. Government
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X

	2. Donors
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.Civil society: 
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	a) Academia
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X

	b) Unions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X

	c) Religious organizations
	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	d) NGO/CBOs
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Private sector 
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. UN system  
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Other Int.organizations (like IMF, ADB, etc)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X

	7.  Other (please specify)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES

{Please briefly indicate support received from HQ/Regional Bureaus/Regional Service Centers}

	1. Support received (please briefly explain)  

___________________________________


	 FORMCHECKBOX 


	2. Suport not received  
	X


GENDER MAINSTREAMING 
{Has your project contributed to gender mainstreaming? }

	1. Yes (please briefly explain)  
UNDP supported development of a men engage strategic plan which aims at bring men on board to have a shared responsibility in addressing issues that affect women socially, economicall and politically

___________________________________


	X

	2. No  
	 FORMCHECKBOX 



SOFT ASSISTANCE NOT PROVIDED THROUGH PROJECTS OR PROGRAMMES

[Soft assistance contributes to the outcome and/or outputs. This section asks the Project Manager to provide information about any activities conducted that were not envisaged in the work plan or have yet to produce concrete results. It aims to identify additional or specific activities that are required to ensure progress towards the outcome. This section of the APR could contribute to the reporting section in the ROAR regarding narrative on “advocacy and policy dialogue”. It allows the country office and the project to work in the same direction in advocacy and dialogue. If soft assistance is not an issue for the project or too sensitive to address, this section may be left empty.]

What are the key activities (if any) of soft assistance undertaken by the project?

 ______________________________________________________________________________

UNDP supported leveraging of resources by SWEET which will create opportunities for both male and female to access affordable credit to stimulate economic activities 
LESSONS LEARNED 

[Please briefly describe the three most important lessons learned during the project implementation.]  

Describe briefly key lessons learned during project implementation:  

1. Use of PRODOC reduces risks.
2. Delivering as one is imperative by the UN Agencies

3. Partnerships with NGO enhance coverage of advocacy campaigns
Prepared by: Shadrack Tsabedze Programme Analyst Poverty and Gender : Since reporting should as much as possible be electronic for efficiency, signature is not required)
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